From: Deborah Leach [kepi@tampabay.rr.com]

Sent: Saturday, May 27, 2006 8:03 PM
To: dleachl@tampabay.rr.com
Subject: cac

MEMORANDUM FOR GROUP 3 CADET ADVISORY COUNSIL REPRESENTATIVES

SUBJECT: CAC Meeting Minutes of Wednesday 25 January 2006

1. The FLWG Group 3 Cadet Advisor Counsel has met on Wednesday 25 January 2006, from
1900-2100 hours at Group 3 HQ (Home of North Tampa Cadet Squadron). The following is the
minutes of the meeting:

2. OPENING BUSINESS
A) Roll Call
1) Chair
2) Vice Chair
3) Recorder
4) Middleton
5) Tampa Cadet
6) North Tampa
7) Hernando
8) Polk

3. OLD BUSINESS:
A) Airman Leadership School
1. Read debrief

4. NEW BUSINESS
A) CAC vision statement
1) The vision of the group3 CAC, for the year 2006, is to promote standardization,
accountability, and communication between units. Also to review and revise existing group policies
and to draft needed policies for the betterment of the cadets in the group. And finally, to plan and
advise on the execution of cadet training activities in the group.

B) What the CAC members think CAC means to them
1) Guides cadet
2) Advice from squadron to squadron
3) Plan activities
4) Getinfo from squadrons
5) Big brain storm
6) Holding cadets from all squadrons accountable
7) Review current policies to see how standards should be set
8) Squadron activities open up to group.

C) Each CAC member should write goals to attain for the cadet program for now to December of
2007
1) We need one form each cadet
2) We need at least 6 total.

D) Camp curry



1) This is a school squadron activity but we want to open up staff positions to all of group 3
E) Voting for the next CAC term
1) Voting will be held in the June CAC meeting.

5. CLOSING
A) Summation
B) Adjournment
1) Dismissal- 2215

leach Deborah, C/2d Lt, CAP
Cadet Commander

Ferrell Cadet squadron
SER-FL-809



