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GROUP THREE HEADQUARTERS
CIVIL AIR PATROL FLORIDA WING

UNITED STATES AIR FORCE AUXILIARY

PO BOX 1768, LUTZ FL 33548-1768

12 June 2007
MEMORANDUM FOR GROUP III HQ STAFF
FROM: GRP 3/CC

SUBJECT: 14 June 2007 Staff Meeting Agenda
1.  A Group III Staff Dinner Meeting is scheduled for Thursday, 14 June 2007 from 1900-2100 hours at the Brandon Golden Corral restaurant, 815 Providence Rd., Brandon, FL 33511. The uniform of the day is the CAP Summer/Knit (Golf) Shirt uniform (cadet staff members may wear a CAP T-shirt and blue jeans). 
2.  The meeting agenda is as follows. 

A.  Pledge of Allegiance (1900 hours)

B.  Safety Briefing
C.  Discussion Points

D.  Closing and Benediction

E.  Dismissal (2100 hours)
3.  The discussion points of the meeting are:
A.  FLWG Conference Debrief

B.  Group Activity/Training Calendar
C.  Staff Specific Goals and Objectives
D.  Personnel Files

E.  Group Self Assessment/SUI Schedule 
4.  All staff members are required to be in attendance. If you have additional items that should be added to the agenda, please contact me. Drive safely and I look forward to a great meeting on Thursday.






        WILLIAM H. WESTCOTT, JR., Lt Col, CAP







        Commander
Attachments:

1.  Discussion Points Prefaces
2.  Group Staff Roster

3.  Group Organizational Chart

Attachment 1

Discussion Point Prefaces

Florida Wing Conference

We will briefly share our experiences at the 2007 Florida Wing Conference and further address any actions required by Group HQ or its subordinate units that were brought up during the conference. We may also brainstorm to increase Group 3’s participation in future conferences.
Group Activity/Training Calendar
To make our activity/training calendar a success we must plan…and far ahead! So we will review our training calendar and identify the who, what, when, where, why, and how’s to accomplish the activity. We will assign specific activities to certain staff functions and/or appoint a task force to oversee the planning and execution of the activities.
As a reminder, big ticket ES training (i.e. GTM, UDF, MO, MS, etc) will be done typifcally on the fourth weekend, but be cognizant that due to personnel scheduling it may be flexed one week earlier or later. We are also committed to CAP Program training most second weekends of the month. For odd-numbered months they are schedules in conjunction with Cadet Orientation Flights. For even-numbered months, we delve into cadet bivouacs and weekend training courses for our fellow CAP officers which can include any of the following (as an example):
 CADET PROGRAMS:




-Model Rocketry Program


-Stage I (Redstone)


-Stage II (Titan)


-Stage III (Saturn)

-Drill and Ceremonies


-Group Leadership Projects


-Cadet Orientation Flights


-Flight Simulators

PROFESSIONAL DEVELOPMENT:


-Squadron Leadership School


-Unit Commanders Course

-Training Leaders of Cadets (TLC)

-Yeager Award Workshop
EMERGENCY SERVICES:

-Aircrew Training



-Mission Scanner

-Mission Observer

-Mission Pilot

-SDIS



-SlowScan



-Aerial Impact Assessment



-ARCHER


-Proficiency Flight Clinics
-Mission Base

-Flight Release Officer
-Mission Staff Assistant

-Flight Line Marshalling
-Mission Radio Operator

-Communications Unit Ldr


-Ground Operations:



-UDF



-GTM/GTL



-First Aid/CPR
-Navigation/Orienteering


-SERT


-FEMA Courses

Staff Specific Goals and Objectives


Each staff member should have been establishing specific goals and objectives for that specific function. A written report of the goals and objectives for your area(s) will be collected at the meeting. Some command assigned tasks are listed below (note: these are not goals, but are specific tasks to be accomplished)  
A. Administration

B. Aerospace Education

1. Apply for AEF $250 Grant (due 30 June 07)

2. Plan Yeager and Model Rocketry Stage 1 sessions during CAP training weekends
C. Cadet Programs
1. Plan Color Guard Training and Leadership Bivouac

2. Overall charged with ensuring each Cdt O’ Flight is well planned
D. Chaplain

1. CAPF 34s due 1 Jul 07

E. Communications

1. Ensure all comm. equipment is accounted and/or properly being investigated

2. Ensure all units have access to CEMS

3. Prepare to print and distribute S-8 Reports to Unit CCs and DCs by 13 Sep 07)

F. Drug Demand Reduction

G. Finance
1. Transition Group to Wing Banking Solutions
H. Health Services

I. Information Technologies
1. Continue new website construction

2.  Ensure all staff member shave appropriate web application permissions
J. Legal

K. Logistics
1. Ensure all equipment is accounted and/or properly being investigated.
2. Print and distribute S-3 Reports to the Unit CCs and LGs by 13 Sep 07

L. Operations

Aircraft Maintenance

Emergency Services

Standardization & Evaluation

M. Personnel
1. Establish award criteria for “Of The Year” awards.
N. Plans and Programs

O. Professional Development
P. Public Affairs
Personnel Files


We will ensure all members chartered to Group III Headquarters has a personnel (201) file. If you have recently been transferred to Group HQ or otherwise have not hand delivered your 201 file to Group HQ, then please bring it to the meeting. Furthermore, we will review how your 201 file should be organized and will allow you time to gather your credentials and organize the file.
Group Self Assessment/Subordinate Unit Inspection Schedule 

Group III HQ is scheduled to be inspected in January 2008. Being that we host a level 1 SAREX~that month, and the Wing Conference will be held in January 2008, I am requesting the SUI moved back to Feb, Mar, or May. Nonetheless, we will schedule our own Self Assessment (SA) in July or August to ensure we are ready for the SUI and fine tune any areas. We will further review our squadron’s SUI schedule.
