ALCON,
 

    One of the big agend items for the ES Directorate this year is STANDARDIZATION.  That will include everything from the curriculum used to instruct our members for their 101 ratings, to the names we use for events, etc.  To that end, I'd like to start by putting out some guidance on what to call the ES Training event your planning and setting a little guidance and expectation around each.
 

SAREX:  The 2nd biggest of our ES training events, the SAREX is perhaps the most over used term out there.  A SAREX is meant to be an excercise of our abilities.  SAREXs are not training events and are not used for task evaluations.  Members participating in a SAREX should have completed all of their specialty training and task evaluations before the event.  While it is preferred that they also have achieved at least one of their mission sign-offs, it is acceptable for the SAREX to be the members first mission sign off for a speciality (Again, with the expectation that all task evaluations have been completed ahead of time).  In a SAREX, a full mission base staff is in place.  
 

TASK EVALUATION:  This is the most common of AF Funded training missions.  On these missions, members who have completed the classroom training for a specialty are evualted on the SQTR tasks to ensure they are able to demonstrate the required skills.  Task evaluation days will usually focus on single specialties (ie. GTM3) but may also include mission base evaluations (Such as for MRO).  It is important to remember that training is a preparation only, the requirement to get a 101 ratings is successful demonstration to an evaluator the ability to perform all the tasks.
 

TRAINING MISSION:  Too often, this is what is being called a SAREX when it really isn't.  A training mission may be strictly TASK EVALUATIONS, some times they are a combination of training and evaluation (For example, maybe a training mission starts with classroom training on use of the LPER and COMPASS in the morning, and then in the afternoon are the practical / task evaluations for the related SQTR tasks.  Training missions can be set-up just to be practice missions for SQTR mission sign off.  They can also include integration of air and ground teams.  The difference between these and a SAREX is twofold.  First, in scale, a SAREX will mostly be a large event with multiple aircraft, crews, vehicles, etc.  A training mission is typically 1 or 2 aircraft and ground teams.  Secondly, training missions can be used for task evaluations, training and mission sign-offs, or any combination thereof.  In a SAREX, the members are fully trained and are only laking in mission sign-offs.
 

SAREVAL:  It doesn't get any bigger or more important.  There is ONE SAREVAL in Florida each year.  Every-other year, this SAREVAL is evaluated by the Air Force, on the opposite year it is evaluated internally by the ES and Operations staff.  A SAREVAL is open to all fully qualified members.  Trainees who have not completed training and sign off MAY be invited as OBSERVERS, but this is not the time or place to get sign offs on tasks or missions.  The SAREVAL is the time to really show off your best skills and abilities.  In a SAREVAL a simulation cell will develop the event and it will not be shared outside of that group.  Participants are fed real to life mission queues from this cell preceeding and throughout the event.
 

Hopefully the above will help us all get on the same page with what we are calling our events.  Further guidance on SAREX and SAREVAL will be provided as we get closer to submission of next years training plans.
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