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As a follow up to last month’s newsletter, there were two items that I needed from each of you per the Wing Commander.  I need to know if you have a safety bulletin board and do you have any local safety directives.  If you have not provided me with an answer to these questions yet, please forward them immediately.  Further, if you do have local directives, please forward a copy of them to me as well as your Group Safety Officer.

Safety Accomplishments
August 2006 marks the end of one year since Florida Wing took a major new stance on Safety.  You as the local unit Safety Officer have been repeatedly tasked with projects in an effort to bring Safety within Florida Wing up to a standard that could possibly set the bar for the rest of CAP Nationwide.  As a result of this, many of you may not be fully aware of what we have accomplished.  I wanted to take the opportunity to review with each of you what we have in fact accomplished as a team since August of 2005.  Keep in mind Florida Wing is the largest Wing by membership in CAP.  In less than one year:

1. The actual Wing level team expanded from having one Safety Officer trying to run the program, to a lead Safety Officer with an additional deputy for each Air and Ground safety.

2. We identified and created a listing of the 12 Group Safety Officers as well as the remaining 93 Squadron level Safety Officers with e-mail contact information.  This information was used to create e-mail groups that have been used to disseminate information to every Safety Officer in the Wing.

3. We worked to properly paper every Safety Officer into their position.  

4. We established a Safety Officer Database.  This resource was used to identify each Safety Officers rank, years of service to CAP, training accomplished toward safety, certifications held, pilot and or driver information and Safety related experience from outside CAP.

5. We identified the actual squadron’s assigned assets such as vans, planes and gliders.  This determined the flying vs. the ground squadrons which will allow us to pinpoint specific training needs of the squadrons.  Additionally because of the SE Database, we were able to determine if the flying squadrons in fact have pilots in place as the Safety Officer.

6. We took an online report for entering monthly safety briefings and made some changes to it.  This report was made mandatory to be completed monthly and a tracking system was developed to assure that every unit in the Wing does in fact report their briefing on a monthly basis.

7. For the first time in Wing history an annual Safety report was completed by every unit in the Wing.  This report was forwarded to Wing and a secondary report was established that identified every item that needed to be corrected based on the self inspections.  There were a total of 318 items that needed to be addressed throughout the Wing.  Form 26’s were filed on each of these issues and units began working to correct these issues. Until National changed CAPR 62-1 we had corrected over 100 of these issues.  No additional action will be taken to correct the remaining issues because of the changes in CAPR 62-1 until the next survey is completed in October 2006. 

8. This newsletter was established to help you as the SE with the requirements of your position.  The newsletter is used to discuss projects that are due, as well as detailing the regulations, forms and other aspects of your position.

9. An inspection program of the vans was begun at the Wing Conference.  Approximately 2/3 of the Wings vans were inspected.  As a result, numerous deficiencies were identified and a directive from the Wing Commander resulted in these deficiencies beginning to be corrected.  The more serious deficiencies resulted in the immediate grounding of several vans.

10. A new book was created for the vans.  This resulted in every van having a uniform manual that contained the necessary forms and paperwork needed to operate the vehicles.

11. A serious problem was detected by Safety with the CAP drivers’ licenses being issued with no expiration date.  As a result FLWG required that all drivers be reissued licenses with a valid expiration date.  Further, FLWG Safety was recognized with the very first CAPSAFE award issued under the new program from National because we identified this problem.
12. Outside of the actual Safety Officers, we also identified every CAP member that holds either the Mission Safety Officer and FAA Safety Councilor ratings.

13. We identified every pilot who has participated in the FAA Pilot Proficiency Program and what level they have achieved.

14. We are currently identifying which units have bulletin boards dedicated to Safety as well as units with local Safety directives.

15. The final touches are being put on the Florida Wing version of the Annual Safety Survey.

16. A manual is being created that will assist every Safety Officer with their overall position responsibilities.

17. I’m not sure if this ever happened before, but FLWG received mishap-free certificates for every squadron in Wing for the 05-06 year.

18. USAF commented that they liked our Safety website and the Safety poster Contest.

19. FLWG Safety successfully completed a SAV inspection.  We received very good and excellent ratings.

Basically, we have gone through all of the CAP regulations as well as the Sub-Unit Inspection Guide.  All units should be in a position at this point that if an inspection were to occur at the squadron level the Safety personnel should make it through with flying colors.

Once again I say hats off to all of you for your hard work and dedication to making Florida Wing Civil Air Patrol as safe as it can possibly be.  You can be assured that your efforts are not going unnoticed by National and that we are in fact being looked at as a possible example of how Safety should be run throughout all of CAP.

Till next month, be healthy and be Safe!!







