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Review of Current Safety Projects

This month we will review the current list of projects and some further discussion on them.  

Let me advise all of you that this is not just being done as busy work.  Florida Wing as I have reported many times is facing a very serious inspection by the Air Force in November.  If we fail in Safety as bad as we have in the past, the Wing could be facing some very serious consequences.

First though I want to thank all of you across the Wing who have been sending me safety related information.  These articles and videos will be used to help make up the Florida Wing Safety Page.

Action items that were due 9 March 2006

Letters of Appointment

Squadron SE’s…you need to submit either a 2A and a letter of appointment from your commander, or a PA from your unit showing you as the Squadron SE, to the Group SE right away, if you have not already done so.

Group SE’s…Once you have all of these from the squadrons under you, you just need to send me a letter stating that you in fact have all of them and that your Group is compliant.  I do not need to actually have a copy of all of them for my files, but you DO need to have them in yours.

NEW!!  CAPR 62-1

Effective 14 April 2006, a new version of the CAPR 62-1 “Civil Air Patrol Safety Responsibilities and Procedures” was implemented by National.  The changes in my opinion are both good and bad.  Some of the positives of the new regulation consist of:

a. Sets a goal for the Safety program

b. Deletes the need for every commander at every level to publish a supplement to the safety regulation.

c. Deletes the requirement that all safety officers should be pilots.

d. Establishes that all units will conduct a Safety Day in October.

e. Adds an award for the Distinguished Aviator.

f. Mandates that there will be a safety briefing every month and that on an annual basis ORM will be covered.

Some of the things that I feel are a negative include:

a. No need to track the FAA PPP recipients

b. Decreasing the time frame to earn the Safety Badge

c. Significant changes to the Annual Safety Survey, which I don’t feel, will be measurable.

These are just my opinions, but in any case, all Safety personnel need to read the new regulation, and become familiar with the changes until directed otherwise.

Training and the Safety Officer

As we all know training is important in any position.  However, as Safety Officers we need to be even more cognizant of the need for training.  It is up to us to continue to expand our knowledge base about every aspect that we can come into contact with within this organization.

CAP provides many opportunities for us to receive this needed training through various means.  In order to advance in rank, CAP members are required to complete various items as part of a Professional Development Program (PDP).  This PDP is broken down into 5 levels.  Within Level 1, the member is required to choose a specialty track.  For those who have chosen Safety as their specialty track, (I highly recommend this if you are going to be a Safety Officer) You will discover in Level 2 that you must complete the Technician Rating.  Within this rating, you will be introduced to a series of online educational classes through the Air Force itself.  This agency is known as the Air Force Institute of Advanced Distributive Learning or AFIADL for short.

In Level 2 you will be required under the Safety Track to complete 2 AFIADL courses.  The first one is called the AFIADL13 or Senior Officer Course.  The second one pertains directly to you, as a Safety Officer is the AFIADL 02170 Course.  This is an introductory level course dealing strictly with Safety.  

In Level 3, you are required to complete the Senior Rating for your specialty track.  Within this program you will be required to take the AFIADL 1S051 Course.  This is a Safety Journeyman course that all Air Force Safety career personnel are required to take.

Once these three AFIADL courses are complete, you are technically done with any further AFIADL courses, as the Master Rating for Safety does not require you to take any courses.

NOTE: When taking the AFIADL courses, when your study material arrives, you want to order your test immediately, even before you complete your study period.  The reason for this is that it sometimes takes a month or more to get your test.  By ordering the test right away, you are more likely to be able to test as soon as you complete your study period without having to wait for the test to arrive.  The test will go directly to your unit-testing officer until you are ready for it.

As a Safety Officer, it is important for you to have a basic understanding of all areas of CAP.  To this end, you will also have during your PDP, the need to attend other training courses.  These courses will broaden your overall knowledge of CAP.  Completion of these items is dependent on your desire to promote to higher ranks within the organization.  NOTE: Per the Wing Commander, the only item that will be potentially waived for promotions is time in grade.  Therefore, if you desire to promote, you must complete all items in your PDP.

These courses include Squadron Leadership School (SLS) and the Corporate Learning Course (CLC).  The SLS trains squadron level members to perform their squadron jobs and introduces leadership and management techniques.  The CLC trains senior members who desire to serve in CAP management positions.

NOTE: As you complete these various training courses, don’t forget to give copies of your certifications to your squadron Professional Development Officer to be put onto your CAPF 45.  Without these records, your Commander cannot complete the necessary forms for your advancement. 
While not required in your PDP, two other courses are available, but are usually geared more towards the Command positions.  They include the Unit Commanders Course (UCC) and the Training Leaders of Cadets (TLC) course.  These too can provide valuable information as to the way the squadrons function which can help you determine the purpose of the various missions within CAP so that you can apply Operational Risk Management (ORM) more appropriately. 

While on the subject of ORM, the new CAPR 62-1 as mentioned above, requires that all units must brief annually on ORM.  This is a subject that to me has been very confusing in the way it has been presented in a couple different courses that I have taken.  To help alleviate some of this confusion, you can actually take an Air Force course on ORM.  This course gives you a study section and then a quick quiz.  At the end there is a comprehensive test and finally a certificate upon completion.  To view this course you can go online to www.capnhq.gov/ormu .  The course is very detailed but can be taken online in stages.  You can stop when you need to and come back to it later.

Again depending on your desire to promote, Levels 4 and 5 require the attendance of Region and or National Staff College. (RSC or NSC) RSC is held once each year in Tennessee.  NSC is held once a year in Alabama.  Both of these courses are a weeklong and consist of advanced leadership training in all aspects of CAP.  RSC can also be substituted with AFIADL Course 00028, Squadron Officer School.
Now some of this information took us away from the specific target of Safety.  However, all of these courses deal with some level of safety and you can broaden your knowledge of the organization thus making you more informed as a Safety Officer.

Regardless of your desire to promote or not, as a Safety Officer you should be continually looking for more and newer information on Safety.  I spend many hours on the Internet just searching on key words looking for new information that may help me be a better Safety Officer.  I have also reviewed the Safety page of every Wing in CAP.  This has also helped me with ideas for FLWG.

You need to be making contacts with Safety organizations within your community.  When you go into these organizations, look around for free brochures dealing with safety issues.  Just the other day while shopping for groceries, I found brochures inside Publix dealing with food handling safety.  Some of these tips may show up in some future edition if I write about bivouac safety for example.

Safety is all around us.  We just need to see it.  By deciding to be a Safety Officer, you have made a commitment to want to help keep your fellow members healthy and safe both during and outside of CAP activities.  Knowledge is power.  Look around and grab as much knowledge as possible.  But don’t keep it all to yourself.  One goal is to eventually have a Safety Manual for Florida Wing that will be the envy of all of the other Wings.  I need you to keep searching and distributing what you find.

Until next time…Be happy, be healthy, but most importantly, be SAFE!!!







